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A note from us:

This week Guy took a half day on Monday to spend some time with his wife, Heidi, and their
daughter, Brighton. Iim off to Gettysburg on Friday for a long weekend with my husband, Lou.
Sure, those are some of the beneyts of working at a small company, but theyire also indicators
of our commitment to one of the values we share T being with family.

We donit realize it but our values are constantly being challenged with every decision we
make. When wefre at the grocery store, we choose items that are good for us (well, most of the
time) because we value our health. When we drive, we buckle up, drive carefully, and follow
the rules of the road because we value our safety and that of others.

Our values come into question every time we make a decision at work. Those values are
played out in the way we treat each other, the way we treat prospective and current clients,
and even in the work we pursue and donit pursue.

As we look to ynish 2006 on a strong note and consider how to have an even better year next
year, repecting on how we live out our values and their role in our personal and organizational
brand is an important step.

Look for the special information at the bottom of the article.

Until next time-
The team at Abiah Designs

Featured Article

How do you avoid temptation when itis so easy to give in?
Our brand values are in our actions, not in the posters that hang on the walls.

Disney is a great example of many things, including values in action. Waltis decision to put
gargoyles on the turrets of Cinderellais Castle is, at its core, a demonstration of his and the
companyis values.
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He could very easily have saved time and money by cutting them from the project. The urban
legend is that when someone asked him why he was adding such an insigniycant detail, Mr. Disney
replied, iBecause castles have gargoyles.0o He didnit want someone to notice there werenit any on
Cinderellais Castle.

His decision demonstrates the importance of seemingly little things in the overall customer
experience. His dedication to the littlest details demonstrates commitment to creating an
environment where the customer experience rules.

Itis said that a measure of character is doing the right thing when no one is looking. This philosophy
seems to be in short supply these days as company scandals have become commonplace, the
famous are indicted for tax evasion or worse, and bad behavior is rewarded with book deals and
television shows.

We business leaders face moments of truth where our values are placed in question every day. Do
we pad the invoice to make up for the last project that took more resources than expected or do we
honestly bill the correct amount? Do we make up some excuse about why the project will be late

or do we honestly explain the problems weive had? Do we have the patience to ynd and select the
absolute best employee for our openings or do we take one of the mediocre applicants we have and
hope for the best?

Next time you ynd yourself faced with a tough choice, imagine the result of each option being
reported on the front page of your hometown newspaper. What would you choose then?

Your next step: Make a list of your top 5 values and compare those stated values to your actions. If
they donit match, then you have some tough questions to ask yourself.

Our next issue: In our ynal chapter on values, weill discuss how to ensure your staff supports and
lives the brand values.

Do you want to make next year even better than this one? Then register for our f*ree tele-
s*eminar to Kick-start Your Brand for 2007! Registration to this 1 hour program is f*ree for those who
sign up by 5pm Eastern on November 10th. Get more information and sign up at our website.
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About Abiah Designs

Abiah Designs is an international award winning brand strategy / full-service marketing yrm whose
unique, proprietary research process creates and revitalizes brands that resonate with their target
markets, leads to increased brand awareness, develops strong customer loyalty and improved
market share. Visit our website (www.abiahdesigns.com) to view our portfolio, read our case studies,
and begin to imagine how we can help you.

To grow your brand call 609 653 2233.
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