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A note from us...

We’'re a little more than half way through the first quarter and things are rocking along for us
here at Abiah. We’re making some big changes to our website, so stay tuned. We're already
making big headway on our goals for 2007 and we hope you can say the same.

If you can’t say that and you’re concerned that you’ll be just as stuck and frustrated in February
2008 as you are right now, then drop us a note or give us a shout. We’d be happy to hear your
frustrations and see if we can help.

That’'s because we want to see everyone joyous, healthy, and successful. Why? Well,
because that’s the way life should be and because we love what we do; we love life; and we
love each other (remember, that’s one of the two Great Commandments) .

Life’s just too short to live it halfway or work with vendors you don’t really feel good about,
isn’'tit? So during this month of love, give some thought to how your business would be more
successful if you had a little more love going on.

PS. Have you told us about your most loved brands? No? Well stop by the blog and let us
hear about them. Ryan and Winnie’s are up there and Guy’s will get up there at some point
this month.

PPS. February is American Heart Month so get a heart health checkup, ditch those unhealthy
habits, and commit to taking better care of your heart. Hey, if you don’t love yourself, who will
(other than the God of course)?

Ol
—

Winnie Anderson
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Featured Article
5 tips to help leaders take control and start to grow a strong brand

When a company decides it needs to grow its brand, the common reaction is to design a new
logo. That’s just not enough to turn the business around or get it on solid footing.

Here are the top 5 things a company’s leadership can do to prepare to stop the decline the
business is experiencing.

1. Know your role. The executive team should not be making tactical decisions. That’s what

the managers and supervisors are for. If you’re caught up in deciding where an office will relocate
to or what award will be given to the employee of the month winner, you are not leading. You're
supervising.

2. Stop trying to do too much. You should help to create the company’s vision and move
towards accomplishing it. No matter what your title is, if you’re on your company’s executive
team you should be creating global business objectives, addressing the company’s weaknesses,
analyzing the competition and how to beat it, and learning about your target market, among other
high level activities. You should be delegating as much as you can to others and coaching them
on performance improvement.

3. Go beyond the Golden Rule. Treating people as you want to be treated is a mistake. You
should be treating people the way they want to be treated. Maybe you don’t mind being yelled at.
Well other people do, so stop doing it. To learn more about the best way to interact with your team,
observe them. Talk to them. Ask what they like and don't like.

4, Say what you mean and mean what you say. Staff members recognize any inconsistency
between what you say and what you do. If you tell staff members service is king but you don’t give
them the level of respect you insist they show customers, they’ll lose respect for you.

5. Don’t cut the marketing budget when times are tough. A common response to a dip in
business is to cut back on the amount of marketing you’re doing. It's common but not logical. While
there are changes that should be made, it’s not the time to stop marketing. It's usually the time to
increase the amount of marketing.

Turning a brand around is hard work. The hardest work must be done on the inside while the
physical brand image is being changed too. Just enhancing the logo won’t be enough to prepare
the business for the long road ahead.
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Stuff our lawyer makes us say:

You are receiving this newsletter because you have a relationship with us, expressed an interest in
our services, or subscribed to it through our website: http//www.abiahdesigns.com. To share it with
others, simply forward a copy of this email, but please retain all of this information, especially the
copyright information.

If you’ve received this from a friend and would like to subscribe, sign up for your own copy on our
site: http//www.abiahdesigns.com and you won’t have to rely on your friend thinking of you the next
time.

To remove yourself from this list, just reply to this message with “Unsubscribe” in the subject line.

Copyright © 2007 by Abiah Designs. All rights reserved. If you share this, print it out, or reproduce it
in any way, please retain this copyright statement.
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About Abiah

Abiah is an award winning brand strategy and full service marketing firm that helps mid-sized
businesses uncover and leverage what makes them unique to become the recognized leader
in their market segment. Find out more about them and take the Brand Alignment test at
www.abiah.com or call them at 866-982-2424.

To grow your brand call 609 653 2233.

©Abiah 2007 / www.abiah.com. All rights reserved. You’re welcome to share this article with others
as long as you retain this copyright statement in its entirety.

866 982 2424 toll free - 609 653 2233 tel. - abiah.com / Central Park East - 222 New Road < Suite 107 < Linwood * NJ 08221




